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Founder&CEO KenichiHokamuraRepresentative Mission

Vision

Corporate services
Business Consulting

Activity

January2021Establishment

Value

17 peopleEmployees

Simplifyyourbusiness drastically

Realize a comfortable
andsustainableworld
throughpeople andtechnology

Speed  � ��&ActionFirst
Be honest
Be free
Bebold
Be creative
Follow,brake,beyond
Everyday is a newfirst day

3104, 1 Lake Plaza, ClusterT,JLT,
Dubai, UAE

2

1. CompanyOverview

Biz Easy FZCO
Execution-focusedconsultingfirmsupportingmultinationalcorporationsinnavigatingcomplexregulatoryenvironments
acrosstheMiddleEastandAfrica

Headquarters

Biz Easy FZCO -AbuDhabi (REP)
Office#927,DarAlSalamBuilding,
Cornichest.,AbuDhabi,UAE

AbuDhabi
branch

49thFloor,ShinjukuCenterBuilding,1-25-1
Nishi-Shinjuku,Shinjuku-ku,Tokyo,Japan

Biz EasyJapanCo., LTD.Japanoffice
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Our company has its headquarters in Dubai, a branch office inAbu Dhabi, and a local subsidiary in Japan.
Thanks to our many years ofexperience in the Middle East, we have partner companies in the GCC
countries and can provide support.
In addition,we are consideringestablishing local subsidiaries in the UK, SaudiArabia, Egypt, and
Singapore, andwill focus on expandingour support for clients who are becoming increasingly active on
the global stage. This regional network allows us to support clients managingmulti-country operations
and regional headquarters from the Middle East.

1. CompanyOverview-Global location

Ourcurrent location
0ûDubai, UAE

0ûAbuDhabi, UAE

0ûTokyo,Japan

Planning toexpand
0ûRiyadh, KSA

0ûCairo, Egypt

0ûNairobi,Kenya

0ûJohannesburg,SouthAfrica

0ûLondon,UK

0ûSingapore
Ourpartner
0ûRiyadh, KSA

0ûDoha, Qatar

0ûManama,Bahrain

0ûOman

0ûKuwait

0ûErbil, Iraq



ExperienceintheUAE
0û2017: Branch office establishment

JVbusiness (Abu Dhabi)
0û2018: Manufacturingbase survey

(all over the UAE)
0û2019: Establishmentoflocal corporation

(Dubai,Abu Dhabi)
0û2021: Start ofcompany establishment support

(all over the UAE)
Graduated from the Department ofArabic
at Osaka University ofForeign Studies.
Joined a B to B spray nozzle manufacturer.

Travelledto Dubai,Abu Dhabi and Qatar.

Stationed in Bahrain as local managerof
an agricultural project.

Startedanother agricultural project in UAE/Abu Dhabi.

Incorporatedagriculturalbusiness inAbu Dhabi and
tradingbusiness in Dubai locally.

Focusedon newbusiness development in Dubai.
Sold equipment and liquidatedcorporation. Retired.

Establishedcompany in Dubai onJanuary 13th.

10yearsintheMiddleEast(Bahrain,AbuDhabi,
Dubai)
Experienceasrepresentativeofalocalsubsidiaryof
multinationalcompaniesincomplexregulatory
environments
Focusedonnewbusinessdevelopment(agriculture,
trade)

4

HokamuraKenichi
Founder&CEO

2. Introductionofrepresentative

ExperienceinSaudiArabia

- 2016: Overseas expansion research
Research into company establishment circumstances from
Japanese companies in the Eastern Province

Previous job in Dammam:
Therewas an agricultural jointventure projectwith a
SaudiArabian company,and the headoffice executives
werebrought along,but it fell through justbefore an
agreementwas reached

- 2022: Startedcompany establishment support

2011

2017

2019

2020
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3.Ourservices

Accounting
andaudit

TaxRiskLegal

0ûBusiness
optimization
andconsulting

0ûFundamental
review and
redesignof
business
processes,
organizational
structures,
information
systems, etc.

0ûPlanning,
Researchand
execution
support for
management/
business/functi
onal strategy

0ûMarket
research

0ûFeasibility
study

0ûPartner
research

0û
Benchmarking
&Competitive
analysis

0ûMÿ�Asupport

0ûBudgeting
support

1. Support for expanding into the Middle East andAfrica
2. Support for business operations after expansion
3. Local support for companieswithout a localbase

Strategy&
Research

0û
Strengthening
interncontrols

0ûInternal
control audit
outsourcing

0ûEstablishing
and
strengthening
corporate
governance
systems

0ûSupport for
creatingBCP
plans

0ûCreatingand
updating
company rules
andregulations

0ûEstablishing
and
strengthening
risk
management
systems

0ûVAT
registration,
compliance

0ûVAThealth
check

0ûVATaudit
support

0ûCustoms
duties

0ûRefundclaim
support

0ûCorporate tax
registration,
compliance

0ûCorporate tax
introduction
assessment

0ûTransfer
pricing tax
system support

0ûMarketing
Strategy

0ûMarketing,
Digital
Marketing

0ûExhibition
support

0ûOffline
marketing

0ûWEB site

0ûERP (Zoho,
oDoo, SAP,etc)
-Accounting
- Expense
- (E-) Invoicing
- HR
management
-Attendance
- Payroll
-ATS
(Recruitment)
- CRM
- Marketing
Automation
- Digital
signature
- Project
- Business
Intelligence (BI)
andAnalytics
-

Customization,
etc
0ûDX
0ûAI
0ûApp Develop
0ûDigital
business
operation
0ûSecurity
Support

0ûCorporate
establishment,
Renewal,
Liquidation
0ûOpening
corporatebank
accounts (incl.
KYC support)
0ûVisasupport
0ûSupport for
compliance
with laws and
regulations
(UBO,AML, etc)
0ûSecretarial
work(forboard
meetings,
general
shareholders'
meetings)
0ûLabor
consultation
0ûContract
drafting, review
0ûTranslation,
Interpretation
0ûCertification
acquisition

0ûMonthly
accounting
support
(journalentries,
general ledger
creation)

0ûAudit
preparation
support

0ûSemi-annual
andend-of-year
audits

0ûQuarterly
reviews

0ûHeadoffice
package
support

0ûIFRS
compliance

0ûMIS report
creation

0ûHRStrategy

0û
Organizational
diagnosis&
development

0ûFormulation
andreview of
appraisal
system

0ûGoal setting,
OKR&MBO
consulting

0ûCreatingand
updatingwork
rules, HR
manual, HR
Policy,
Appraisal
system

0ûRecruitment
strategy and
support

HR

Consulting Finance

Marketing

Digital&Technology

Digital&
Technology

Business
Process

Reengineering
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4.Support foreachstageofmaturity

BizEasy'sservicesaredesignedtosupport
organizationsatdifferentstagesofmaturity,from
marketentrytorestructuringandregional
expansion.

Start-up

Growth Period

Stable Period

Reform and regrowth period

Support forASIS (current situation)
to TOBE (ideal state)

Entering the market

Advancement support
Market entry
Company
establishment
Back office support
(accounting,
bookkeeping, general
affairs, etc.)

Expandyourbusiness

Rule creation
Standardization
Accounting
management
Marketing support
Back office support
(accounting,
bookkeeping, general
affairs, etc.)
Business strategy
planning

Transitionto stable growth

Reviewofregulations
Compliance
Reviewof
organizationalculture
Human resource
strategy
Cost reduction
Marketing support
Newmarket
development
Market research

Reselection ofcore business

Expansion strategy
Business and organizational
restructuring
Newbusiness development
Policy revision
Organizational change,
business reform
Expansionofback office
functions
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Proventrackrecordacrossindustriesandregions

We have a proven track recordofsupportingover 200 companies, and provide support to a wide range ofclients, from global

multinational companies listed on leading Stock Exchanges to small and medium-sizedenterprises and privatelyowned

businesses.Whilewe arewidely trustedbyJapanese enterprises, our approach is equallyapplicable to European, Indian,

Chinese, and other multinational companies operating in the Middle East.

Comprehensiveservicescontents

Biz Easy is a consulting firm that supports the creation ofbusiness foundations, their operation, andbusiness expansion.We

will make optimal proposals according to the customer's situation.We are good at supportingcompanyestablishment and

obtainingexpatriatevisas, as well as supporting the openingofcorporatebankaccounts,which is essential forbusiness.We also

provide a wide range ofsupport, fromback-office functions such as accounting, finance, tax (VAT,corporate tax), and HR for

large corporations such as listed companies, to front-office functions such as market research and marketing support, IT digital

support such as ERPbusiness (core information system) and accountingand payroll software, to corporate planning functions

such as strategy formulation and corporate governance (includingrisk management).We don't just provide consulting services,

we also support the execution ofbusinesses and organizations, accompanyingyou along theway.

Furthermore, Biz Easycovers not only the Middle East regionbut also the MENA region includingAfrica. Please leave it to us to

handle areas that are difficult to manage from global HQ, such as global market research, feasibilitystudies, and overseas

expansion strategysupport. In this way,our support is so diverse that it reduces the risk and time ofcontacting multiple

companies, allowingyou to focus onyour mainbusiness.

Detailedsupportfromexperiencedbusinessconsultants

Our consultantswith deep regional execution experience has extensivebusiness experience in the Middle East, and is able to

provide services at the level requiredbyglobal HQ. Each staffmember has their own area of � ��e�x�p�e�r�t�i�s�eand can directlyaddress

the issues facedbyeach corporation.

There's a reasonwhywe are chosen.

5.WhyBiz Easy?
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6.Mainachievement -UAE

8
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6.Mainachievements -AchievementsinSaudiArabia,otherarea
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